
INDIAN IDIOM OF DESIGN

CULTURAL VALUE
India is paradoxes, plurality, and complexity. Which could be a potent recipe for 
conflict. However, India has an essentially feminine nature with a natural instinct for 
navigating complexity. Design in this context, is the graceful resolution of paradoxes 
to create ideas, products, brands, stories, experiences that are fresh and compelling. 

That ensure continuity while embracing change, allowing us to revisit the familiar 
with fresh eyes and rejuvenating culture. To strengthen the complex and fragile 
weave of ideas that is India and enhancing its cultural value.

 

INTEGRATIVE APPROACH
Design can be a powerful approach to take ideas from conception to realization, from 
mind to market. With skill, speed and imagination. Thus, wisdom lies in an integrative 
approach, which essentially means doing things holistically. By bringing design in as 
early as possible, right from understanding the problems and opportunities. And 
integrating all aspects of life or business with all disciplines of design. 

Employing design to prototype ideas, to test which ones resonate and are relevant, 
while striking the right balance of utility, quality and aesthetics.

 

INCLUSIVE THINKING
India is one of the few nations where yesterday traditional retail stores went out of 
their way to welcome customers and today, modern retail stores have security 
personnel at their entrance. Clearly, there is a growing divide between the haves and 
have nots, besides the sheer diversity created by too many states, languages, 
communities, castes and religious. Thus perhaps, we need to make an extra effort to 
gain a truly deep first hand understanding of the wider India. So that we can design 
products, services, systems or communication that are understood by usable by the 
largest number of people. A good example is the use of symbols in communication 
that cuts across languages. Thus, design can only gain from being inclusive.

 

FRUGAL MEANS
While developing design systems, stories or artefacts, it is best to use resources 
with the greatest restraint. To reduce the complexity in production, to ensure 
simplicity in understanding and acceptance of the design. And for authentic stories 
to be understood easily and passed on - to survive in a milieu where change is the 
only constant.

 What can design do for India? For Indian enterprise, society, economy and the country? 
What can possibly be the design thinking and design strategies for creating lasting value, 
meaning and impact? Is there a distinct Indian idiom of design? 

Given eight years of a deep and wide interdisciplinary practice at Idiom, that has always 
started from human insights, to arrive at game changing ideas, implemented holistically, 
here are eight proposed ideas to think about and apply.

ENRICHING LIVES
Do we have to choose between creating luxury goods and enriching the life of the 
common human being. Or should we be fulfilling the basics of roti, kapta and 
makaan, before going forward to armaan. 

It is essential to create new products, labels, which can proudly claim ‘Designed in 
India’. It is equally important however to empower, enable and - in an inspiring, inside 
out manner, enrich the human resource and give everyone everywhere the right to 
dream. And the systems to realize their dreams. 

 

CRAFT, DETAIL AND EXECUTION
We are fortunate to have access to master craftsmen at one end and the best of 
technologies at the other. It is an opportunity we have to respect and celebrate. By 
investing time and resources in craft, detail and execution. So that the Indian Idiom of 
design is about great ideas executed brilliantly. 

 

INFINITE SOURCE
The world is drawn to India, because it is an infinite, open source of ideas, delivered 
as complex and robust design systems, be it in healing, beauty, divinity, language or 
even mathematics. It can then only be our responsibility to enrich such a source. By 
understanding, simplifying, innovating, recreating and not holding back but sharing 
generously. Only then can the source be enriched, can we be enriched.

 

POWER OF ONE
Where else is design a living tradition? Blended into every aspect of life. We grow up 
with design thinking in India. It is a humbling thought. And yet, one we still need to 
learn to be proud of. We have to realize that we have deep roots and innumerable 
possibilities within us. And each one of us has the right to imagine and create. So 
when we develop our ideas, it must be with decisiveness, confidence and rigour. 
The joy of creation will shine through and our design stories will outlive us.
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